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Meeting of March 20, 2025

Urban Design Board
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• Urban Design Project Review (UDPR) Overview
• Processes
• Submittal requirements
• Permitting timelines

• Departures
• Eligible standards
• Approval criteria
• Voluntary UDPR - Projects below UDPR thresholds

• Communication Items
• Adjournment

Agenda
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Agenda
UDPR Review

• Process

Departures

Communication Items

UDPR: Overview
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Pre-Application Concept Design Final Design

Consult with UDS 
staff prior to 

Concept Design 
Review

1 Public engagement 
is emphasized 
• public notice 
• public meeting

2 Final design must be 
responsive to 
Concept Design 
Guidance Report
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Process Steps

UDPR: Overview
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Agenda
UDPR Review

• Supporting Documents

Departures

Communication Items

Checklists: Pre-App, CDR, & FDR
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UDPR: Overview
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Agenda
UDPR Review

• Supporting Documents

Departures

Communication Items

Application Guide

UDPR: Overview
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Application GuideAgenda
UDPR Review

• Supporting Documents

Departures

Communication Items
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UDPR: Overview
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Application GuideAgenda
UDPR Review

• Supporting 
Documents

Departures

Communication Items

UDPR: Pre-Application
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Agenda
UDPR Review

• Pre-Application

Departures

Communication Items

Elements in the Pre-Application Phase:
Submittal Checklist & Application Guide
Pre-App Submittal by Applicant
Applicant meeting with Staff
Staff Response Memo to Applicant
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UDPR: Pre-Application
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Agenda
UDPR Review

• Pre-Application
o Submittal

Departures

Communication Items

Supporting 
Documents: 
Checklist & 
Application 
Guide

UDPR: Pre-Application
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Agenda
UDPR Review

• Pre-Application
o Submittal

Departures

Communication Items

Submittal
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UDPR: Pre-Application
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Agenda
UDPR Review

• Pre-Application
o Meeting & 

Response 
Memo

Departures

Communication Items

Staff 
Response 
Memo

UDPR: Concept Design Review
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Elements of the Concept Design Review Phase
Application Submittal: Checklist & Application Guide
Application Review: 

• Completeness
• Public Notice & Comment Period
• Staff substantive review
• UDB Packet

Public Meeting
“Off-Ramp” to Administrative Final Design Review

Agenda
UDPR Review

• Concept Design Review

Departures

Communication Items
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UDPR: CDR Application
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Agenda
UDPR Review

• Concept Design 
Review
o Application 

Submittal

Departures

Communication Items

Supporting 
Documents: 
Checklist & 
Application 
Guide

UDPR: CDR Application Review
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Application is submitted

Completeness review

Deemed complete

Public notice and comment 
period begins

Routed for substantive staff 
review and analysis

UDB packet distributed

UDB Meeting

Agenda
UDPR Review

• Concept Design Review
o Application Review

Departures

Communication Items

28 days (max)

30 days before 
meeting

7 days before 
meeting
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UDPR: CDR Meeting Packet
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UDB Packet
• Application materials
• Public notice documents
• Written comments
• Staff report

o Analysis of applicable Code requirements 
and consistency with UDPR criteria

• Draft CDR Guidance Report
• Other pertinent information

Agenda
UDPR Review

• Concept Design Review
o UDB Packet

Departures

Communication Items

UDPR: CDR Public Meeting
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Agenda
UDPR Review

• Concept Design Review
o Public Meeting

Departures

Communication Items

Order of Proceedings
Chair calls the public meeting to order and announces the 
procedure for the public meeting:

• Staff presentation
 The Board may ask preliminary questions of staff

• Applicant presentation 
 The Board may ask questions of the applicant

• Public comment is received
• Chair closes public comment 
• Board considers all oral and written testimony and 

develops the CDR Guidance Report
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UDPR: CDR Guidance Report
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Guidance Report
• Identify which aspects of the design or 

approach are consistent with UDPR criteria and 
guidelines 

• Provide guidance for if/how the design should 
be adjusted to better meet UDPR criteria and 
guidelines – as specific as possible

• Board develops CDR Guidance Report based on 
draft from staff
 Keeping, modifying, striking, or adding items

Agenda
UDPR Review

• Concept Design Review
o Guidance Report

Departures

Communication Items

UDPR: CDR Guidance Report
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Final Design Review “off-ramp”
• The Urban Design Board may authorize the 

Director to conduct the Final Design review and 
make the final decision.

• This option can streamline Final Design Review 
process, timeline, and decision for well-
prepared applications.

• Applications eligible for this action must 
demonstrate specific site and/or application 
qualities established by the Urban Design 
Board procedures. 

Agenda
UDPR Review

• Concept Design Review
o FDR “Off-ramp”

Departures

Communication Items
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Elements of the Final Design Review Phase
Application Submittal: Checklist & Application 
Guide
Application Review: 

• Public Notice 
• Staff substantive review
• UDB Packet

UDB Decision 

UDPR: Final Design Review
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Agenda
UDPR Review

• Final Design Review

Departures

Communication Items

UDPR: FDR Submittal
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Agenda
UDPR Review

• Final Design Review
o Submittal

Departures

Communication Items

Supporting 
Documents: 
Checklist & 
Application 
Guide
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UDPR: FDR Application Review
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Application is submitted - expedited 
completeness review

Public notice

Routed for substantive staff review and 
analysis

UDB packet distributed

UDB Meeting

Agenda
UDPR Review

• Final Design Review
o Application Review

Departures

Communication Items

30 days before 
meeting

7 days before 
meeting

UDPR: FDR Meeting Packet
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UDB Packet
• Application materials
• Public notice documents
• Staff report

o Analysis of applicable Code requirements, 
consistency with UDPR criteria & 
responsiveness to  CDR Guidance Report

• Other pertinent information

Agenda
UDPR Review

• Final Design Review
o UDB Packet

Departures

Communication Items
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UDB Decision
• Quasi-Judicial Action of the City
• Subject to Reconsideration provisions and 

Appeal to Hearing Examiner
• Construction permits may NOT be issued 

without approved UDPR

UDPR: FDR Decision
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Agenda
UDPR Review

• Final Design Review
o Decision

Departures

Communication Items

Overview
Potential departures should be identified as early in 
the UDPR process as possible but may be 
introduced at any stage.
• Introducing them at FDR does add an element of 

uncertainty – particularly if they result in 
substantial change from the CDR design, upon 
which the guidance was based

Departures
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Agenda
UDPR Review

Departures

Communication Items

23

24



3/20/2025

13

Departures: Eligible Standards
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Agenda
UDPR Review

Departures

• Eligible standards

Communication Items

Eligible Standards
Mixed-Use Center Zoning Districts
 Setbacks
 Height
 Maximum floor area
 Amenity space requirements

Downtown Zoning Districts
 Setbacks
 Height

Site Development Standards
 Landscaping
 Parking (Except for quantity standards)
 Pedestrian, bicycle, and transit support 

facilities 
 Signage

Building Design Standards
 Ground level

o Details & articulation
o Weather protections
o Building orientation
o Transparency

 Building form and expression
o Façade articulation
o Mass reduction
o Roofline 
o Transparency

Departures: Approval Criteria
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Agenda
UDPR Review

Departures

• Approval criteria

Communication Items

Approval Criteria
Must demonstrate the proposed alternative design 
achieves at least one of the following: 

1) Provides equal or superior results to the 
requirement from which relief is sought in terms of 
quantity, quality, location, and function. 

2) Allows the design to better address the general 
criteria for Urban Design Project Review approval. 
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Departures: Approval Criteria
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Agenda
UDPR Review

Departures

• Approval criteria

Communication Items

Approval Criteria (continued)
Aspects of the development that may be considered in support of 
a proposed design departure include: 

1) Mitigation of impacts to and/or preservation of natural and built 
features: trees, other vegetation, natural grade, historic or 
cultural artifacts, public views of landmarks, etc.

2) Optimization or innovative use of low impact design/green 
stormwater infrastructure, energy efficient design, or other 
green building best practices, methods and/or technologies. 

3) Supports relevant adopted City goals and/or policies.

Departures: Voluntary UDPR
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Agenda
UDPR Review

Departures

• Voluntary UDPR

Communication Items

Departures through Voluntary UDPR
• Developments located within a Mixed Use Center but 

where Urban Design Project Review requirements do 
not otherwise apply (i.e., below applicable 
threshold) may request Departure approval. 

• These requests are processed as Administrative 
review, subject only to Final Design review. 

• Predevelopment conference and pre-application 
meeting requirements may be waived by the 
Department. 
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Communication Items
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Agenda
UDPR Review

Departures

Communication Items

OPMA Training Deadline

Pre-Application Activity

Next Meetings
Thursday, April 17th

Tentative Agenda: Walking discussion of a selected neighborhood

Thursday, May 15th

Chair, Quorum, Procedures for possible UDPR Concept Review

Adjournment
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Next Meeting
Thursday, April 17th

5:30 p.m.

Tentative Agenda
Possible walking tour of recently completed/pre-UDPR projects
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